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Our team
Our idea
Project management
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Where are we now
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TEAM ONESECT

The seeker

The mealworms
friend

Finn Fluegge
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OUR IDEA
THE INFAKIT

THE GREATEST WAY TO
GLOBALWORMING
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OUR IDEA
THE INFAKIT
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10-12 days T
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Project Management
WBS

INFAKIT

o Interim :
Initial Marketing
Report
4
| |
- . I . \ I i \ Functional
Planning Drafting Presentation Swot Analysis Testing

I | | |

I
Scintific | Commercial List of Cardboard -
Research | Research Gantt Chart Components Model Prototyping
y =)
E | | | | | |
Benefits of :
- State of the Research on [Technical) - . .
.nsegmaied == WBS el Brawona Deliverables Marketing mix FEA Analyse

[ |

Global/Initial
Sprint plan

What insects
1o use

alternatives

J Existing




Project Management

Time Management

INFAKIT
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Project Management

Risk Management

Installation

- O
@ C|eaning
Feeding .

(((.))) Sensors

Moisture and Dampness




Project Management

Stakeholder Management

Slakeholder influ&nce
&
[ 1]

.Projectteam

Government . .
Group of Supervisors
. Investors /Sponsors
Environmental e

. _|Keep satisfiedgssociation Manage closely
@ Employees

Degree of Influence

Keep informed

p Slakeholder inleres!

I
3 10

Extend of Interest
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Marketing

Market analysis

Direct competitors

HIVE EXPLORER TECHNOLOGY

SENSORS #E

Automatically measures
temperature and humidity
Healthvy air for the
meabworms & their owners -

< AIR FILTER
=
FAN

Automatically turns on when
the humidity is too high

Food and dirsl'h!vasher
ekl HEAT PLATE N

Safe heatplate to keep the u
mealworms warm and cozy

OO_-——

Indirect competitors

We offer complete insect plants and processing lines

@ ﬁ'\_ & Black
Organic substrates soldierfly s

Sourcing ) Insectbreeding
Rearing
. Insectbreeding
Feedstock Larias e
preparation processing processing Yellow
mealworm
Food Pratein - -
ingredient “., meal Lipids Fertilizer

il kel Plant nutrition

nutrition

1 CEOALER

\ \;-f.! IHSECT rEnn
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Marketing

SWOT
s Innovative O
Environmental Insect market evolution)
Natural Mentality evolution
Compact

Adaptable to the market

Need materials
Market not sur

Need to be involved
Need to kill

Quality

Concurrence
Lack of capital
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What country are you from? |_|:| Copier

European Country < 79 réponses

30

Marketing

Survey —

20

10
5 (6,3 %)
4 (5,1 %) 4 (5,1 %)
1 (1.3 9% 2 (25225 30 52425 %)m? (2.5 3401 3 11,3 %) 3 (3,8 :"'“'{11 3 o2 (25225 3438 ;"”{’1 3225
0
. g . Awustria Belgié France Germany Romania
Have you ever tried some kind of processed insects? Belgium Finland GERMANIA italy The Netherlands

80 réponses

Not used to insect

P Yes
@ hNo

78,8%

Almost already equiped

Do you have a freezer and blender/grinder at home?

79 réponses

@ Both

& None

@ Only Blender/grinder
@ Only Freezer

How likely are you to try food made of insects? IO Copier

80 réponses

20
20 (25 %)

b 15 (18,8 %) S 15 (18,8 %) MOStly Opel 1N |inded
13 (16,3 %)

10

i

10



Marketing

Our target

® _

e Interrestedin
new technology

Any Gender —> Environmenta\y aware

European —»

Mostly openminded —
people

&«— Citizen

‘ € With a Fami|y

W\ T




Marketing

How to communicate our product ?

: A INNOVATIVE NEW
e Social network ;ﬂ HOW DOES COMPANY
ORK ? o\ IR
e Mouth-to-ear B CEEEE
1

Rircoiyg Your Wit sftor ordening

1 Al fan in Lhay i FAKIT dis s

e Flyers and poster L
o Slogans -
o the use of key words Tl

4 | w
I For news on yiHar mohiile

o el

AED and e 5 o
ek Ehasm guoes TR GOk B L A
L S (LR m.:-q.l!"'i RIS

T T R, ST —r
5 E":'"Iﬂ i . o FHE WAL s A
- l-ll'ﬂ.c.:Il SRR JCK ;..,Hrsl:.fq:i-.'rl-ﬂl:"-'":'l' "'l::'-l I.JI-.-.-lI daell
Ul of prodain iR T I
Prode il e D S [RADRIBLY

AS SIMPLE As

"The greatest way SAYING worms

to globalworming"
"The new way to

sensibilise people Xn. o
to other form of
nutrition"
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Ethics

Follow Laws Proceeding of Customer
& Guidlines Meelworms Loyalty

o
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Measures for
1
1
, ustainability
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Status Quo

:_H'IH;'.‘.-H:']HL—-'

Electrical components Frass drawer
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THANK YOU'!

Any guestion ?

Don't hesitate to contact us or more informations
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